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Abstract 

The universal quest for good governance forces different countries to adopt e-recruitment as 

recruiting strategy in hiring their teeming workforce in line with global best practices. As part 

of public service reform Nigerian government encourage public sector organisations to 

jettison conventional recruitment method in favour of electronic recruitment for transparency, 

accessibility and efficiency in recruitment exercises. This study empirically investigates the 

relationship between e-recruitment adoption and good governance practices in Nigerian 

public service. The study Modified Technology Acceptance Model (TAM) to analyse the 

response generated from 326 survey respondents. The findings indicated that e-recruitment 

adoption is yet to provide good governance. In the overall, this study offer important insight 

and recommended that government agencies involved should put effective machinery in 

motion in order to enrich and improve good governance practices in e-recruitment in 

Nigerian public sector. 
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1. Introduction 

The present level of globalization warrants different countries to reform their public service 

structures for efficiency and improved public service delivery. Part of these reforms is the 

introduction of electronic recruitment strategy which allows job seekers to apply online. In 

Nigeria, public service reforms started before it was granted independence and self 

governance from the British colonial administrators. Most of the public service reforms were 

primarily geared towards transformation on administrative structures and building solid 

foundations in line with British imperial hegemony. During that period, attention was given 

to administrative procedures, institutionalization of work ethics and value orientation. The 

policy makers naively assumed that a mere reorganisation of administrative structure and 

procedure would work magic by increasing productivity. Such reasoning is very naive, 

because even a causal observer of governmental day-to-day activities knows that the 

so-called structural problems are not just structural and procedural in nature but socio-cultural 

and value oriented in approach.  It is pertinent to note that public service reforms need to be 

fully implemented in Nigeria because of long time devastation by previous military 

administrations. Such changes recorded little progress through the introduction of modern 

and innovative administrative frameworks in an attempt to develop the capacity of 

administrative institutions in such a way that assigned duties and responsibilities can be 

effectively and efficiently executed (Sanusi & Ahmad, 2012). 

The hallmark of reforms in recruitment process in contemporary societies is the introduction 

of e-government which essentially refers to as the use of public bodies of information and 

communication technologies to deliver information and services to internal and external 

customers and organisations, elected representatives and other stakeholders in order to 

complement, replace or improve traditional delivery system (Humphrey et al., 2003). In 

contemporary public service reforms in Nigeria, the central issue is the transition from the 

use of traditional administrative techniques to modern tools in government operations. 

Government introduced new information and communication technology into its business in 

order to achieve efficient operations, better quality services and easy access to information 

and other online services (Kraemer & Zhu, 2005).  

Recruiting few qualified candidates to fill an existing job opening in the midst of large 

number of applicants is one of the tasking roles of human resource managers. In the public 

service, the proper management of men, money, machinery, methods and materials can only 

be achieved if qualified personnel are recruited to administer managerial and non managerial 

positions. Previous studies showed that improper recruitment and poor placement of right 

kind person in a right kind job at a right time negated the principles of good governance and 

hence jeopardized the organisational zeal to attain its stated goals. 

2. Literature Review 

Previous studies revealed that Technology Acceptance Model (TAM) proved to be successful 

empirically in predicting whether the system is accepted or rejected by the users and it offer 

cost effective tool that can be use to evaluate the system design and its life cycle (Morris & 

Dillion, 1997). It was described as the most generic and economic model that could be used 
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to study both initial and continued technology adoption and it provide additional information 

required in understanding technology adoption. Davis (1989) defines perceived usefulness as 

the degree to which a person believes that using particular system would enhance his job 

performance. This means people are more likely to use a system that they believed is 

important to them and can help them to perform their duty diligently and effectively. Davis 

(1989) describes perceived ease of use as the degree to which a person believes that using a 

particular technology will be free of effort. Users believe that a given application is useful but 

they may at the same time, believe that the technology is too hard to use and that the 

performance benefits of usage are outweighed by the effort of using the application. 

 

  Figure 1: Original Technology Acceptance Model (TAM) 

Davis (1989) asserted that the external variables can emanate from different angles like 

organisational structure, system features, user characteristics and the likes. However, he never 

clearly stated the sub-factors of the system features that may affect the adoption level as well 

as the usage of the system. In a related development further investigation connected to the 

antecedent factors of perceived ease of use and perceived usefulness were successfully 

conducted by Hubona and Kennick (1996). They conducted their research using two TAM 

models: One with external variables of age, employment status, and educational level while 

the other one is without external variables. The results showed external variables or 

antecedent factors have significant relation with the usage frequency. They concluded that for 

integrating new technologies effectively into the organisation the introduction of the 

influence of external variables in TAM would help explain the exact system usage and 

adoption.  

In a study conducted by Pavon (2006) on the factors influencing the adoption of the internet 

for job-seeking in South Africa about 220 questionnaires were collected and analysed. The 

result showed that perceived usefulness and perceived ease of use are the most reliable 

predictors of adoption of the internet for job-seeking, whereas trust and effort expectancy 

have little value in determining intention to use the internet for that purpose. The result 

further reveal that even though the internet is making a growing impact, traditional channels 

for job-seeking such as newspapers are still an important tool for job seeking and recruitment. 
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It also confirmed that the internet broad reach changes the scope for job seekers and 

recruiting organisations potentially stimulating greater worker mobility with cybercafés 

contributing towards narrowing the digital divide by making the internet available to people 

who cannot afford it. The study has some loopholes which includes its inability to widen it 

respondents thereby concentrating only on IT applicants. Being it a study of technology 

adoption it is appropriate to use Technology Acceptance Model (TAM) because it provide an 

explanation of the determinants of adoption by tracing the impact of external factors on 

internal beliefs, attitudes and intentions (Davis, 1989) and it is a valuable tool for predicting 

attitudes, proper conduct and usage from beliefs and external variables (Al-Gahtani & King, 

1999).  

Tong (2009) conducted study on e-recruitment technology adoption in Malaysia using the 

validated modified Technology Acceptance Model (TAM) without the construct as the core 

research framework and identifying Perceived Privacy Risk (PPR), Performance Expectancy 

(PE), Application-Specific Self-Efficacy (ASSE), and Perceived Stress (PS) as key external 

variables that form the research model. The study used 262 participants using snowball 

non-probability sampling method through identifying few key determinants to technology 

adoption. The result from weak evidence of behavioural intention indicates that e-recruitment 

has not replaced the conventional recruitment methods. The study was criticised because it 

used snowball non-probability sampling method targeted only younger respondents with first 

degree qualifications conducted within Malaysian urban setting, and uses self-report scales 

which might inflate correlations through common methods variance (Fusilier & Durlabhji, 

2005). 

Szajna (1994) conducted a research using the two key concept of TAM and found that 

perceived usefulness and perceived ease of use were able to predict the intent to use; self 

reported usage, and attitude toward use. The empirical results reveal that TAM can be tested 

in various domains, tools and the users. These results showed the predictive, robust and 

validity of perceived ease of use and perceived usefulness as initially proposed by Davis, 

(1986). 

3. Research Model 

The proposed research model was adapted from research conducted on e-government 

adoption (Colesca & Liliana, 2009) using Technology Acceptance Model constructs like  

Perceived Usefulness (PU), Perceived Ease of Use (PEOU), Perceived Trust (PT), Perceived 

Quality (PQ), User Satisfaction (US), Demographic Variables like Age, Gender, Occupation, 

Education Level, Income, Prior Internet Experience and finally E-Government Adoption. 

The research model depict of independent variables: perceived usefulness, perceived ease of 

use, perceived trust and perceived quality, the mediating variable e-recruitment adoption and 

the dependent variable good governance practices. These constructs and their items are tested 

and validated empirically. The research model is provided below: 
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                            Figure 2: Research Model 

 

In this study constructs from the adapted model were dropped and 

new constructs of good governance practice and e-recruitment 

adoption were added to new framework because Technology 

Acceptance Model (TAM) can be extended by using 

domain-specific constructs when used with newer technologies (Serenko & Bontis, 2004).  

4. Hypotheses Development 

The model was built on Modified Technology Acceptance Model (TAM) and the governance 

theory. This study has the following hypotheses. 

 

H1:   Perceived usefulness positively relates to good governance practices 

H2:   Perceived ease of use positively relates to good governance practices 

H3:   Perceived trust positively relates to good governance practices 

H4:   Perceived quality positively relates to good governance practices 

H5:   Perceived usefulness positively influence e-recruitment adoption 

H6:   Perceived ease of use positively influences e-recruitment adoption 

H7:   Perceived trust positively influence e-recruitment adoption 

H8:   Perceived quality positively influence e-recruitment adoption 

H9:   E-recruitment adoption positively associated with good governance practices 

5. Methodology 

Survey method was used because it has the lowest comparative cost compared to other 

Perceived Usefulness 

Perceived Ease of Use 

  E-recruitment 

    Adoption 

Good Governance 

  Practices 

Perceived Trust 

  Perceived Quality 
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methods of quantitative data collecting method (Sekaran, 2003). Quantitative research is 

based on the assumption that anything that exists does so in quantities and can be measured 

numerically. Quantitative research methodology is appropriate where quantifiable measures 

of variables of interest are possible, where hypotheses can be formulated and tested, and 

inferences drawn from samples to population (Adamu, 2006). Among the major reasons for 

using quantitative method in research is because of its power of generalisation, predictive 

capability and full explanations of causal relationship (Tashakkori & Teddlie, 1998). The data 

collected in this study originated from the primary sources. Questionnaires were designed to 

answer questions which are related to the tested variables. The main instruments of each 

variable were adapted from previous studies but with modifications on the arrangement and 

direction of relationships. The items adapted in this study were based on their high reliability 

of their Cronbach’s Alpha Coefficient in previous empirical studies. Five items were used to 

measure Perceived Usefulness (PU) adapted from Davis (1989) Venkatesh & Brown (2001) 

and Tong (2009). Also five items were used to measure Perceived Ease of Use (PEOU) 

adapted from studies conducted by Davis (1989), Venkatesh & Brown (2001) and Yu et al. 

(2005). The third variable Perceived Trust (PT) was measured using five items adapted from 

Wang et al. (2003), Chan & Lu (2004) and Colesca (2008). Perceived Quality (PQ) was 

measured using five items adapted from Parasuraman et al. (1988), Yang (2005) and Colesca 

and Liliana (2009). This study used five items to measure E-Recruitment Adoption (EA) 

adapted from Colesca (2008) and Tong (2009). As depict in research model five items were 

used to measure Good Governance Practices (GGP) as adapted from Lynn (2001), Ali and 

Sentosa (2008) and Kettani et al. (2009). All the items used in this study possessed their own 

meanings and conceptualisation as they relates to this study. 

The population of the study is 15000 as such 375 samples are targeted to fully participate in 

this study as suggested by Krejcie and Morgan (1970). Therefore, due to the anticipated low 

response about 600 questionnaires were randomly distributed to the target population. 

Stratified proportionate random sampling was used in this study because it gives room for 

every stratum of the sub population to be represented exactly in proportion to its size 

(Mohammed, 2008). The population of public servants and applicants are heterogeneous as 

such they are stratified and randomly selected proportionately to form homogeneity for easy 

selection of the sample. After the conduct of pilot study to test the reliability of measuring 

instruments and preliminary data screening about 326 usable questionnaires were used to 

analyse the responses. 

6. Pilot Study 

In the pilot study, about 80 (n= 80) returned questionnaires were used to determine the 

reliability of measuring instruments. Reliability is essentially about consistency in measures, 

and it allows for estimation of errors. In ensuring reliability, Cronbach’s alpha was used to 

explain how well the items in a set are positively correlated to each other. The results from 

the pilot study are presented in Table 1. 
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Table 1: Reliability Measurement in the Pilot Study 

  Variables No. of Items Cronbach’s Alpha 

1.     PU            5              .716 

2.     PEOU            5              .735 

3.     PT            5              .745 

4.     PQ            5              .710 

5.     EA            5              .723 

6.     GGP            5              .872 

The results from the pilot study revealed that Perceived Usefulness (PU) is .716, Perceived 

Ease of Use (PEOU) .735, Perceived Trust (PT) .745, Perceived Quality (PQ) .710, 

E-Recruitment Adoption (EA) .723 and Good Governance Practices (GGP) .872. Therefore 

the Cronbach’s alpha of all the items ranges from .710-.872 

7. Demographic Profile of Respondents 

Table 2: Demographic Profile of Respondents in the Main Study 

Demographic             

Items 

Respondents Percentage 

Age 25-30 123 37.7 

31-35 157 48.2 

36-40 20 6.1 

41-45 16 4.9 

46- Above 10 3.0 

Gender Male 233 71.5 

Female 93 28.5 

Education  Diploma/ NCE 35 10.7 
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Level 
Degree/HND 201 61.7 

PG/Advance 

Diplomas 

49 15.0 

Masters 

Degree/MPhil 

38 11.7 

PhD 1 .3 

Others 2 .6 

Employment Public Servants 126 38.7 

Applicants 162 49.7 

Students 38 11.7 

Internet 

Experience 

Below 1 Year      133               34.7 

1-5 Years 132 40.5 

6-10 Years 79 24.2 

10 and Above 2 .6 

Out of 326 respondents, about 123 (37.7%) are within the age bracket of 25-30 years, 157 

(48.2%) are within the age range of 31-35 years, about 20 (6.1%) respondents are within the 

ages of 36-40 years while 16 (4.9%) of respondents fall within 41-46 years while respondents 

from 46 years and above are 10 constituting 3.0%.  On the gender 233 representing 71.0% 

are males while females are about 93 constituting 28.5% of the total respondents. Analysis of 

educational qualification of respondents revealed that about 35 (10.7%) are Diploma and 

National Certificate of Education (NCE) holders, 201 (61.7%) are Degree and Higher 

National Diploma holders, 49 (15.0%) are Postgraduate and Advance Diploma holders, 38 

(11.7%) are Masters Degree and MPhil holders and only one PhD holder constituting about 

(.3%) of the respondents. On employment status 126 (38.7%) are public servants, 162 (49.7%) 

are applicants while 38 (11.7%) are final year students of the university. Prior internet 

experience of the respondents showed about 113 (34.7%) possessed below 1 year internet 

experiences, 132 (40.5%), from 1-5 years 79 (24.2%) have internet experience from 6-10 

years while only 2 (.6%) of the respondents gained internet experiences above 10 years. 
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8. Reliability Measurement 

Previously in the pilot study, all the measuring items are appropriate enough to measure what 

they are supposed to measure with positive level of reliability. The same method was adopted 

to test the reliability (Cronbach’s Alpha), sampling adequacy (Kaiser-Meyer-Olkin-KMO) 

and appropriateness of the research model through Bartlett’s test of sphericity. At the initial 

stage of quantitative data analysis, the first step is to test the measuring items. The main 

reason for conducting reliability test is to ascertain how suitable a set of items can fit into 

some sources of variance which is measured using Cronbach’s Alpha Coefficient. The 

minimum Cronbach’s Alpha Coefficient should range from 0.50 to 0.70; Hair et al. (2006) 

recommended a minimum of .050; Churchill (1999) recommended 0.60 while both Nunnally 

(1979) and Venkatesh (2000) recommended for a minimum Cronbach’s Alpha Coefficient of 

0.70. 

          Table 3: Reliability Measurement in the Main Study 

 Constructs No. of Items Cronbach’s 

Alpha 

KMO 

1.   PU          5           .801   .827 

2.   PEOU          5           .721   .735 

3.   PT          5           .786   .790 

4.   PQ          5           .803   .765 

5.   EA          5           .811   .802 

6.   GGP          5           .880   .849 

In order to test the hypotheses of this study we conducted multiple regression analysis. In 

Table 3 we summarised the findings from the tested hypothesis and the result revealed that 

about seven hypotheses were supported while two were not supported. 
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Table 4: Summary of Results from Tested Hypotheses 

     Path of Relationship          Results 

H1 PU      GGP NOT SUPPORTED 

H2 PEOU     GGP SUPPORTED 

H3 PT      GGP SUPPORTED 

H4 PQ     GGP SUPPORTED 

H5 PU     EA SUPPORTED 

H6 PEOU     EA NOT SUPPORTED 

H7 PT    EA SUPPORTED 

H8 PQ     EA SUPPORTED 

H9 EA     GGP SUPPORTED 

Results from the tested hypotheses indicated that about seven hypotheses are supported while 

two hypotheses are not supported. It is in tandem with previous studies (Amin, 2007; Colesca 

& Liliana, 2009; Davis, 1989; Fusilier & Durlabhji, 2005; Ramayah & Fernando, 2009; Tong, 

2009).      

9. Findings and Discussions 

Results from regression analysis found that perceived usefulness is not significantly related to 

good governance practices (β= 0.027, p= 0.621). Though no previous studies were conducted 

to test the relationship between perceived usefulness and good governance practices but 

related studies like Brown (2002) confirmed that perceived usefulness is negatively related to 

usage of information system (β= 0.04, p= .793) and there is no significant relationship 

between PU and citizens intention to use e-government services. The result from multiple 

regression analysis revealed that perceived ease of use is significantly related with good 

governance (β= .132, p= 0.025). Phatthana and Mat (2010) revealed that perceived ease of 

use was found to be positively related to e-purchase intention (β=0.39, p= 0.03). This result is 

consistent with (Davis, 1989; Venkatesh & Davis, 2000; Venkatesh et al., 2003; Pikkarainen 

et al., 2004; Ramayah & Fernando, 2009; Amin, 2007). The result from the analysis found 

that PQ significantly related to good governance (β= .147, p= 0.005) which is in line with 

Colesca and Liliana (2009) where perceived quality is statistically significant to 

e-government (β= 0.34, p= 0.000). The significant relationship between perceived quality and 

good governance practices imply that perceived quality of e-recruitment adoption can fully 
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explain good governance practices. This studies found that there is no significant relationship 

between PEOU and e-recruitment adoption (β= .090, p= .070) that the insignificant 

relationship between perceived ease of use and e-recruitment adoption denotes that an easier 

system does not necessarily create potency for adopting e-recruitment as recruitment strategy 

in Nigerian public service. In tandem with this result Tong (2009) discovered that perceived 

ease of use is not positively related to e-recruitment adoption. The result also vindicated 

previous studies in which PU is more important predictor than PEOU in determining whether 

or not to adopt technology (Igbaria et al., 1989; Venkatesh, 2000; Fusilier & Durlabhji, 2005). 

10. Implications for Further Studies 

Further research should pay more attention to testing the mediating effect of e-recruitment 

adoption between PU, PEOU, PT, and PQ with GGP. Of great relevance also, is the need for 

putting additional constructs in the independent variables so that robust and more validated 

results could be obtained. Additionally, using qualitative or mixed methods in the future will 

help in getting in-depth information through face to face interview with the stakeholders 

involved.  

11. Conclusions 

This study provides overarching picture and empirical on the relationship between 

e-recruitment adoption and good governance practices using public service as the focus. The 

results from the findings provided support for the key theoretical propositions. Evidently, this 

study answered all the research questions through testing 9 hypotheses within which 7 are 

supported and 2 are not supported. The research findings could be use to provide suitable 

solution and the way forward in enhancing good governance practices in e-recruitment in 

both developed and developing countries. The purpose of jettisoning conventional 

recruitment method in favour of e-recruitment in public sector organisations is to ensure good 

governance in the conduct of the exercise (Odumeru, 2009) call for this study to empirically 

investigate the applicability of such good governance indicators. With the present quest for 

good governance in government daily operations, this study will be useful to policy makers 

and public sector practitioners on the ways to improve transparency, accountability, 

responsiveness, accessibility and efficiency in e-recruitment in private and public sectors.  
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