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Vision 2020

i “The Way Forward” — Malaysian Business Council ::
Y.A.Bhg. Tun Dr. Mahathir Mohamad, Kuala Lumpur, 28 Februari 1991
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Vision 202

Establishing a united Malaysian nation with
a sense of common and shared destiny

—
Creating a psychologically liberated, secure, and

developed Malaysian Society with faith and confidence
\.

AN

\.

- _ _ . . ™
Fostering and developing a mature democratic society,
practising a form of mature consensual,

 community-oriented Malaysian democracy )

—

fEstablishing a fully moral and ethical society, whose
citizens are strong in religious and spiritual values and

\imbued with the highest of ethical standards )

fEstablishing a matured, liberal and tolerant society in which )
Malaysians of all colours and creeds are free to practise and
\profess their customs, cultures and religious beliefs

J/




Establishing a scientific and progressive society,
a society that is innovative and forward-looking

-

-
Ensuring an economically just society in which there is

a fair and equitable distribution of the wealth of the natio
.

_/
\
Establishing a fully caring society and a caring culture,
a social system in which society will come before self
_
N

"

-
Establishing a prosperous society, with an economy
that is fully competitive, dynamic, robust and resilient

\




National Miss

Strengthening National Unity
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National Mission

Strengthening National Unity

ey

To move the economy
up the value chain
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National Mission

Strengthening National Unity

To move the economy

up the value chain To raise the capacity
for knowledge and

innovation
and nurturing
“First Class Mentality”
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National Mission

Strengthening National Unity

To address persistent
socio-economic
inequalities

To raise the capacity for
To move the economy knowledge and innovation
up the value chain and nurturing “First

Class Mentality” iyt s To improve the
standard
and sustainability
of quality of life
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National Mission

Strengthening National Unity

To address persistent

To raise the capacity for socio-economic To improy TO Stre ngthen

To move the economy knowledge and innovation inequalities and sus

he value chai d nurturing “First ! . PR
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by establishing a
more effective
implementation
and monitoring
mechanism




To raise the capacity for

To move the economy knowledge and innovation
up the value chain and nurturing “First
Class Mentality”

To address persistent
socio-economic
inequalities
constructively and
productively

To improve the standard
and sustainability of
quality of life

To strengthen the institutional
and implementation capacity
by establishing a more
effective implementation

and monitoring mechanism

Increasing productivity, competitiveness
& vale-add in agricuiture, manufacturing
and services sector

Generating new sources of wealth
in technology & knowledge intensive
sectors ICT, Biotech, skills based services

Expanding market for Malaysian products
and services
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To address persistent
socio-economic
inequalities
constructively and
productively

To raise the capacity for

To move the economy knowledge and innovation
up the value chain and nurturing “First
Class Mentality”

To improve the standard
and sustainability of
quality of life

| To strengthen the institutional

and implementation capacity
by establishing a more
effective implementation

and monitoring mechanism

Increasing productivity, competitiveness
& vale-add in agriculture, manufacturing
and services sector

Generating new sources of wealth
in technology & knowledge intensive
sectors ICT, Biotech, skills based services

Expanding market for Malaysian products
and services

("Holistic human capital development encompassing
Knowledge, skills, progressive aftitude & thinking,

L Strong moral & ethical values

—
Fostering a society ) Nurturing top quality\
with strong values R&D science and

\. / innovation

( )

Advancing women in Empowering youth
L development For the future
/




! To strengthen the institutional
and implementation capacity
by establishing a more
effective implementation
and monitoring mechanism

To address persistent
socio-economic To improve the standard
inequalities and sustainability of
constructively and quality of life
productively

To raise the capacity for

To move the economy knowledge and innovation
up the value chain and nurturing “First
Class Mentality”

: — " Eradicating -
Increasing productivity, competitiveness Hardcore Developing
& vale-add in agriculture, manufacturing poverty and Competitive

and services sector halving overall Bumiputeras

poverty

Generating new sources of wealth

in technology & knowledge intensive \
sectors ICT, Biotech, skills based services Reducing Reducing disparities
Disparity in development
in income between
Expanding market for Malaysian products employment & states, region, as well

and services wealth as between rural &
ownership urban areas

(Holistic human capital development encompassing
Knowledge, skills, progressive attitude & thinking,
t Strong moral & ethical values

—
Fostering a societyT (Nurturing top quality\
with strong values R&D science and

/L innovation
'4 ) 4
Advancing women in Empowering youth
development L For the future
/ _/
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To move the economy

up the value chain

To raise the capacity for
knowledge and innovation
and nurturing “First
Class Mentality”

To address persistent
socio-economic

inequalities
constructively and
productively

To improve the standard
and sustainability of
quality of life

Increasing productivity, competitiveness
& vale-add in agriculture, manufacturing
and services sector

Generating new sources of wealth
in technology & knowledge intensive
sectors ICT, Biotech, skills based services

Expanding market for Malaysian products
and services

Eradicating
Hardcore
poverty and
halving overall

poverty

Reducing
Disparity
in income

employment &
wealth

Developing
Competitive
Bumiputeras

Reducing disparities
in development
between

as between rural &

| To strengthen the institutional ||

and implementation capacity
by establishing a more
effective implementation

and monitoring mechanism

ownership

urban areas

states, region, as well H

( Holistic human capital development encompassing
Knowiedge, skills, progressive attitude & thinking,
L Strong moral & ethical values
' N\
Fostering a society %rturing top quality
with strong values R&D science and
\ L innovation
(. [ :
Advancing women in Empowering youth
development For the future
W,

L Developing sports for

sporting excellence & a
healthy lifestyle

Improving
infrastructure &
urban Transportation

system

Meeting Housing
needs & improving
urban services

Ensuring environmental
conservation & sustainable
resource management

Enhancing the water
r delivery system

Penca pa iam D: uta

Improving health
care services




To move the economy

To raise the capacity for
knowledge and innovation

To address persistent
socio-economic

To improve the standard

o strengthen the institutional ||
and implementation capacity
by establishing a more

and nurturing “First
Class Mentality”

up the vaiue chain

inequalities

and sustainability of

constructively and
productively

quality of life

effective implementation
and monitoring mechanism

Eradicating

Increasing productivity, competitiveness Hardcore Developing H Promoting Good
& vale-add in agriculture, manufacturing poverty and Competitive Governance
and services sector halving overall Bumiputeras
poverty
Generating new sources of wealth Enhancing Public Service
in technology & knowledge intensive ™\ Deliv% System !
sectors ICT, Biotech, skills based services Reducing Reducing disparities v
Disparity in development
Expand ket for Mal ducts in income statesbl?et;?:\n as well
anding market for Malaysian produc employment & ' )
P ’ and servicesy P pweya“hn as between rural & _Development through
ownership urban areas international co-operations
_
pu Improving Developing sports for
Holistic human capital development encompassing infrastructure & sporting excellence & a
Knowledge, skills, progressive attitude & thinking, urban Transportation healthy lifestyle
L Strong moral & ethical values system
pu . Ensuring environmental
Fostering a society (Nurturing top quality Meeting Housing conservation & sustainable
L with strong values J R&D science and needs & improving resource management
L innovation urban services
4 N ™
Advancing women in Empowering youth . Improving health
Enhancing the water :
L development L For the future r delivery system care services
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Il To strengthen the institutional
» and implementation capacity
¢ by establishing a more
effective implementation
and monitoring mechanism

To address persistent

To raise the capacity for . !
pacity socio-economic

To improve the standard
and sustainability of
quality of life

To move the economy
up the value chain

knowledge and innovation
and nurturing “First
Class Mentality”

inequalities
constructively and
productively

Eradicating

Increasing productivity, competitiveness Hardcore Developing Promoting Good
& vale-add in agriculture, manufacturing poverty and Competitive Governance
and services sector halving overall Bumiputeras
poverty
Generating new sources of wealth . : .
in technology & knowledge intensive Enhag:;pvg P ubllctgemce
sectors ICT, Biotech, skills based services Reducing Reducing disparities ivery System
Disparity in development
Expanding market for Malaysian products In income states.region, as well
anding market for Malaysian produ employment & ' s
[ P ’ and servicesy P J mpweyauh as between rural & J _Development through
ownership urban areas international co-operations
/ i
p Improving Developing sports for
Holistic human capital development encompassing infrastructure & sporting excellence & a
Knowledge, skills, progressive attitude & thinking, urban Transportation healthy lifestyle
L Strong moral & ethical values system
e R Ensuring environmental
Fostering a society Nurturing top qualityw Meeting Housing conservation & sustainable
L with strong values R&D science and needs & improving resource management
—/ innovation urban services
# N ( N
Advancing women in Empowering youth . Improving health
Enhancing the water .
development L For the future ) r delivery system care services

Strengthing tional Unity
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i To strengthen the institutional
. and implementation capacity
by establishing a more

To address persistent
socio-economic To improve the standard
inequalities and sustainability of
constructively and quality of life
productively

To raise the capacity for
To move the economy knowledge and innovation

up the value chain and nurturing “First

effective implementation
Class Mentality”

and monitoring mechanism

- — — Eradicating - .
Increasing productivity, competitiveness Hardcore Developing Promoting Good
& vale-add in agriculture, manufacturing poverty and Competitive u Governance

and services sector halving overall Bumiputeras

poverty

Enhancing Public Service

sectors ICT, Biotech, skills based services Delivery System

Generating new sources of wealth
in technology & knowledge intensive
Reducing Reducing disparities
Disparity in development
J in income between
S

employment & states, region, as well

Development through
international co-operations

wealth as hbetween rural &

Expanding market for Malaysian product
and services

ownership urban areas

Knowledge, skills, progressive attitude & thinking, urban Transportation healthy lifestyle
L Strong moral & ethical values system

— —\ Ensuring environmental

_/ ‘
Improving Developing sports for
(Holistic human capital development encompassing] infrastructure & sporting excellence & a

Fostering a society (Nurturing top quality | Meeting Housing conservation & sustainable
L with strong values R&D science and needs & improving resource management
/| innovation ) urban services
4 ) " ™\
Advancing women in Empowering youth . improving health
Enhancing the water ;
| development ) L For the future ) r delivery system care services

Strengtheing National Unity
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Increasing productivity,
& vale-add in agriculture
and services s

Promoting Good

Governance

Enhancing Public Service
Delivery System

Development through
international co-operations

p
Advancing women in

L development

sustainable
nagement

Empowering youth

For the future Enhancing the water

r delivery system

Improving health
care services
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Public Sector Excel
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OUTCOME-BASED IMPERATI

-

Dollars

Hours Cycle Time Product Stewardship
Materials In-Process Service Compliance
Inventory Satisfaction

Profit

Mission Progress
Commitment Met

Aspiration/
Expectation
Met




Leadership
Commitment

PUBLIC SECTOR

PARADIGM SHIFT |

“PEOPLE FIRST, PERFORMANCE NOW”

24




“PEOPLE FIRST 1 PERFORMAN

4 Planning
= Human Resource .
Planning ] ‘Capacity, ) Delivery
* HumanResource -Knowledge and * Responsive,
Management ' Relevantand |
L Stratogte Planning M\ ( Human Capital that E;::::t:: L Innovative |
‘ : - isKnowledgeable, ; * Good Governance,
Innovative and with. B * World-Class |
' First-Class Mindset. ’ Public Service
Management .
= Leadership ’ [ NATIONAL
» TalentDiversity . STRATEGIC
L Management Resilient ”.THRU,ST ( Natio_nal ._;
Organisational Competitivene
. Capability » Economic Growth

* Infrastructure |
Development |

* Business
Efficiency

* Government
Efficlency

( Development

= Scheme of Service
= Organisational Structures |
= Systems & Procedures
» Technology
( High Performance Culture |

i e

lmplementation !
| Capacity |
Enhancement |

Drganisational ¥
_Capital

X TRANSFORMING HUMAN CAPITAL, PROSPERING THE NATION |25




GOVERNMENT
TRANSFORMATION
PROGRAMME

sia

GOVERNMENT
TRANSFORMATION
PROGRAM
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PROGRAM
TRANSFORMASI

PROGRAM
TRANSFORMASI
KERAJAAN




DISTINCTIVE
SOLUTIONS

Strategic
—  Value
Frontier

Strategy

Degree of Change

Andrew Rowsell-Jones
Gartner Executive Programs Worldwide



W. Chan Kim; and
Renee Mauborgne

“Blue Ocean Strategy”




Transformation engine

Transformation entails fundamental change in
* The way the organisation does its activities (doing)

* The character of the organisation (being)

It operates
differently

¥ it becomes
- a totally different
organisation

30
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-
The Spirit of AMalaysia ‘
PEOPLE FIRST Unity in Diversity PERFORMANCE NOW
' Government & Governance for All
National Key Result Area ') Government

. KPIs Helps To Track Progr | |
(People’s Wants & Needs) srelps o T opress | “anSformatlon




Resilient Organisationa

Competencies and Implementation Capacity Enhance

W

Human Capital that is Knowledgeable, Innovative
and with First Class Mindset

L 2

Public Service Human Resource Transformational Plan

Human

Manpower | Resource Incresing
Competency | Strategic Government
Development Direction | Efficiency through

Program Program . eGovernment




ENHANCING WORKFORCE EXCELLENCE
SERVICE

DRIVERS ENABLERS IMPACT
Leadership 11 )
- f Service )
Vision Delivery )
, Excellence °
Shared 11 B
Aspirations {11 ,
|| vALUE \ wision
Values CREATION /2020
Guiding One Service, § World Class
Ui One Delivery,# Civil Service
Principles No Wrong §
High Door
Performance | o
~ Culture QUALITY
OoOuUTPUT Ot
JPA o
/ep°w w\p\\




Agency - GDP Growth and
Leadership Organisational ~ Treasury  Auditor ~ General’s Specific KPls or National
competency KPI Climate KPI  Strategic KPIs Accountability Index Service Delivery  Competitiveness

i KPI
4 f ) | 1 ) s#

Organisational
lnfraStructure

Resources

‘Human Capital

Clients’ Satisfaction

_MAMPU Star Survey-and-Clients™ KPls on Objectives
Rating Charter Compliance Achievement
KPIs
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Members of Qallyary Tasik‘ F@s-

| Prooe: Blinasder Date’ Sri Mohd Najib Tun Razak *
B 0sto Seri Dato' Serl Tan Sri Muhyiddin Dato’ Sri Shah-  Dato’SeriMohd  Dato’ $ri Ong Tee
 Hishamuddin Tun Mohamed Nazri  Yassin, Minister  rizat, Minister of  Shafie Apdal, Keat, Minister of

| Hussain, Minister  Abdul Aziz, of Education Women, Family  Minister of Rural  Transpott
ot Homo Affairs ~ Minister in the and Community  and Regional
PM's Department Development Development
« localGowt  » HomeAftairs o Rural and * Agriculture » Works * Finance
¢ Faderal * Local Gowt Regional Dev  * Rural and * Energy * Law
Territories » Works «  Unity Regional Dev = Plantation * Home Affairs
- Tan Sri Dr Koh Tsu Koon, Chairman .
Dato’ 8l Idris Jala, CEO
+ Tan 8r Mohd Sidek Hassan >
l Dato' sr Dato’ Abduliah  Tan Sri Or Datuk Nor Hayali  Dato’ Abdul Jabar Dato’ Long See
| Mahmood Adam, Sant Ab. Hamid, Zulkurnain Awang, Sulaiman, KSU, Che Nal, KS8U,  Wadol, TKSU,
 KSU, Ministry of  KP Legal Affairs  KSU, Ministry of  Ministry of Minialry of Rural  Ministry of
Homa Affairs Division, PM's Education Women, Family & and Regional Transport
Department Cammuritty Devt Developmant 36




Our civil service has undertaken various transformation projects

titiatives of each translonmation projctiagency
)

Increasing government efficiency through e-government, e.g.

* eKL: Integrating the backend IT systems of agencies to enable a ‘No Wrong Door’ policy
for the public

* myGov portal: Providing a single online portal for government services, information, forms
and payment

* Tracking and rewarding performance of government departments through Star Ratings and
Public Sector Quality Awards

PEMUDAH

Enhancing ease-of-doing business and reduced bureaucracy in business-government dealings

* Establishing a one-stop centre to expedite the incorporation of companies (integrating
relevant agencies including the Companies Commission of Malaysia, IRB, EPF and SOCSO)

» Halving expatriate application processing time from 14 days to 7 days

* Implementing an online business licences application system (BLESS)

PIKA

Improving quality of delivery by
* Coaching senior civil servants to become agents for change across ministries
* Channelling structured feedback to senior government leaders, from both the customers
of public services (the rakyat) as well as providers (civil servants) 37




Pontian, Johor
1 Januari 2009, 4:02 pm




LEAD YOUR BOSS

The Subtle Art of Managing Art
JOHN BALDONI
American Management Association
United States of America, 2010

JOHN BALDONI |

T —

HOW THE HOW THE MIGHTY FALL

MIGHTY And Why Some Companies Never

Give In
JIM COLLINS
United States of America, 2009

JIM COLLINS
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TRANSFORMING YOUR
LEADERSHIP

CULTURE

JOHN B. McGUIRE AND GARY B. RHODES
Jossey-Bass Business
United States of America, 2009
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PROGRAM TRANSFORMASI

KERAJAAN

Pelan Hala Tuju
Unit Pengurusan Prestasi dan Pelaksanaan
(PEMANDU)

Jabatan Perdana Menteri
28 Januari 2010




Salam Sejahtera






