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LEADING IN NOM-COMMERCIAL
ENTITIES

| am now the chalman of & religios
arganisaticn in 2 fairly large
cammunity, | ook ug the post primarily
becausd | wantéd tagive back Lo the
community after “taking from it all
these years n my comorate [ife. The
othar reason b8 that lwant 1ouse my
wualth of experiencs bo banefit others.
Unfartunately, | am amisfit here because |
have ahsolutely no-altonomy 3nd authority
te manage this place What is worseTs
the peolitics and backstabbing Farm totally
disgustad and seriousty thinking of guitting
unless something goot happens fast. C2n
you help? |

{ The hard reallfy s Shat mEnagng
a commercial arganisation iy vety
differeat fram managing & aon -commercial
ah=lika the one yoiare leatding now. In
sith an Afganisation, you donot
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LEADERSHIP WITHOUT

manage from tha top, but from the
*middie” with an executive commitiee
above you.and the community below
you: Your are indeed more of an enabler
than a leader. You need 2 major shift In
your mingseton the leadership role you
now phay ifyou wanl te carry on

o will need lots of patience,
tolerance, humility, and compassion.
Oy through consistent sctions diven
by these attriblites can you-get fi
Forget aboutthe lout and suthority
yot Fd before. Learn to manage
your soltesgues sucdessiully through
persuasion, nfluence, and empathetic
cominunication 1o get their buy-in
Thie i5 certainly not the place for gower
plays, It is miore abolt &3tning trust and
credibtlity before you gét thair respest
and trust fat you to influence them.

POWERFUL QUESTIONS

What chalienges e you eing
with pous peopies

. What are your old leadership wais
thiat cannot fit i kere?

. What fo you want 1o say to
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+  What ationswill sioport this
new Wy bf thinking?
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AUTHORITY

SUCCESSFULLY

| 1ok over a manufactuting plant

at 3 time whien it was fraught with
many proklems: production fevels and
busingss was poor, people’s morale
was low with high staff turniover, and a
teamn of poorly trained leaders, | then
introduced reforms an all fronts zimed
3t rejuvenating the entire organisation
sa that it could reap a reasonabie
rEbUTT O investmET @5 So0n a5
possible. | initiated the reform process
by first satting a néw visian, than
charting & néw businets direstion, and,
aftar that, Introducing 3 <6t of work
standards to fit mto the entire schamg
| had numerols dialogle sessions
to chmmunicate Wit was reguired
finm tha people: Linfartupataty, the
outeomes are not 2t af good. Semehow,
|-feal therais 3 will ol rasistance. It
sppears llke they prefer the status guo
anel want to bein their comfod zone
Whatdo bda now?

A2 1 you stop blaming others, you
will o2 what nezds to be dome at your
&nid; Stop trying to bulldoze your way
thepugh and work on youkself Instead.
Yo praarf to-arknowledge thiat solidy
ralyifig on-auEhanty slane will net
maks genpla changs 1

the way you want them to. For better
results; something better than authority
has to be deployed.

Finging ways to earn their trust
{5 perhaps more powerful. Treat your
people with greatar importance and
rope some of them into the decision-
msking team for them to feel they are
part of the golngs-on Instead of being
treated as pastive spectalors, You can
also giva them mare space to hiave a3y
ant haw things can be improved instead
of you single-handedly deciding on
sverything. The koy 1= to make them yous
partners in this journey towards reform

POWERFUL QUESTIONS j-.1

+  What chapgesdo you want toses
Tn your organisation?

¢ How effective are jou in doing it

. VWhat arz the roadblocks?

v Fhow €an thay be removed?

Call 03-62054488 o1 log in ta 8
www.corporate-

to find, out about our ICF Coa
Crithostion Progrmmes and Ex
scltive Coaching senices

Wateh a4 free coaching video @
https://youtu.be/jBUnFROGES!
To register, copy and paste this ink
hitps/hitly/Smhétza.




