HIGHLIGHTS

DEALING WITH AN EGOISTIC PERSON

| experiance great distomiort

whenever a particular subordingte
i present at pur meerings. He & Teaed;
abrasive and behaves 1 he s more
superids o us, Most of tha Time, wa
give in 1o hifs ways Decause wewant
1o avdd confrastation dusng thess
fmeetings and 1o give him mire space
tospeak 23 he is intetligent and
mard-working, Howerer, be has gone
averboard and 15 taxing our patiefice
toie much. Why doyou think he behaves
thiis way? How can we deal with him?

Frorm your descripton, it appears
that this persaf is an egost
wha probably overvaiues b own
capabilities arid thinks everyone sgrees
arit ovar admires him fof what be s
sayingand doimg ILis also liewly that
Fie Lives i his cwin fantasy weid,
[nterpreting the Seents 2 ound fis ife
k2 ety aceording to what-hie wants io
bedieve, Such prope. though smart,
cin B Lo i EEir Self-awarahess If
you have pot Bad any hasn tobeart
ssinns with himnon his behaviour, e
i [lkely o gt baldar 2pd wili coon De
complarely gt of contral, |t will ngt be
iy 2o Lalk i i Bt 23 a-leades, this
s onehalisngeyba need to faceup 1o
Hathing works befter tharn having
2 persanal il to el him what otivers
feal about him while fmding et
the Teal ressans he i Behaving thiv
way, Althaogih e may notsdinit it
thiste s semething ahout his sens= ol
Insecyrtly you need 1o dig despar infs.
Gat him to rationalics gljectively that
e an gain much more with people
warhot havirg 1o show off
oo mch, Be tactful

and understanding when dealng withan
egoisthe perdon 45 he may be deferaive
ey, you will be able towork better
withs Bims wiven e ke you ane
gzt foir i well-being

POWERFUL QUESTIONS
o Wharwill make him want to listea
) yoiaF .

s Iniwhitways you Can he mors
taztful?

What o yow want to hesr in mind
wehién spaaking with him?
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. How can you rememsber todo this
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SHARPENING YOUR POLITICAL SAW

Afriee Joéning this Company 4% 2 seniar

aceounts manager fo twve yeats, |
have contlided that this placa is nat for
. Thee lst straw was faving iy boss
camment gy, social style! They wans
rriE b Daine down my laughtes @nd not
Betae flamboyanty, Notonly
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being treated k= a kid, but
such feedhack never came from
oy bosses of prévsods companies,
whikch in actual fact gamered me
praises {and not brickbats). To me.
thiey ase picky and inreascnable.

What do peu miake gut of my Stuation?

Thera /3 no such thing 33 "ane

size fits all™ in fife, Ask poursetf
winlld you behave differently when h
dining at a five-star horel a5 opposid
to eating at # 5tall along the streets? !
Adapting to changing Sieations it & |
Kallmatk of successiul pople. This
i caliad “political acumen”, pot just
*Enfarpopsonal skills” You, thereford,
noed to dig deeper ta know the
underfying roasons they want yoo i
change instead of dismizsing sach :
criticlsm,

Lot us analyse your sociad skills; A
4 rrvicro Tmvel, 1t s certainly true sisch
skiiis are good for building relatianships
with afyone; However, 81 @ madn
Lavel, relationship buslding needs to
he looked at bn a larger context as it
5 nat just with sameons alone, bat
with:a karge-group of peoole who are
gluad together by a cortain culture
or et of norms. This s what is catled
*carpbrate cultare” = haw thirds are
dane in an oiganisation. Every company
hizs one, and It isdifferent {rom one
to the other, S0 yau need to confarm
o norma that guide the behawiours of
the majarity. i the sarm vein, get 1o
Tkmychi o aboat the-carporate values -
of your arganisation too a8 it will tell
you how yei and everyone shiuld
hahave, Your basses are telling you
protably because they want your help
ta promgte compliance and hamony
in this werkplaoe, | am sure this i what
you want tog,

POWERFUL QUESTIONS
|

* What kind-of company isyours?

« . Whatwalues dofine it

. What bobaviouds will Bt well
with this ser of walaes?

P Wihat woil yoed Oesd 10 Change Tor
2 betier fit?
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