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Malaysian boardrooms need more diverse skills

THE evolution of advanced tech-
nalogies, disruptive husmesamud-
oz, and siakeholder Expectatin

shifis have drastically a!lmdhm-

reduire urgent revision, according
o the Institute of Corparate
Director: Malaysta {(ICDOM) chair-
man Tan$ri Zarinah Anwar.

In fact. most chairmen expect
changes in board composition
related to skills in innovation and

technology. ‘Ihis;rﬂmttjrﬁdrwm
by the scoeleraied rion af
Tusiness since the Covid-19 pan-

%Hﬂd by ICDM

and Insuranice sm.'itumumna- :
tional Willis Tower Watsons -
el thint 90°% of Malaysisn of
directors heve domain expertise in’
business and managerment (445,
finance and accourniing (379%) and
Teal (998). However, technalogy

recorded anly 5%,

rechnobogy)
activities without board oversight
can put firms at risk. Directors
miust become digitally literate as
mere COMp-Anies are ECrEaingly
rooted in transformation.
Arquiring digital mmpetenﬂea can
foster more sscurs ways of deafing

members,
absarh technical jargon and
improve digitat I.m.-ml:gl'-

1;]%]:3&@@%

members with support fram, for

instance, Digital Direclors Netwaork:
[which is = “boardroom network

abifity issies is urgent. Increasing
diversity :!mmgh appmmim STEM

Improving board decisions.

STEM leaders can be valoablein
industries heavily refiant on com-
plex echiniral processes such &5
haalthcare and manufacturing.

on cifmate dmnge‘:xmesmdmch—
nologies that help companies navi-
gate challenges and identify oppor-
tunithes that align with TR4.0 (the
fourth industrial revolition).
Academic directors may akso
serve a5 effective monigors in' the:
hoardroom. Generally knomwm o5

eritical and objective thinkers, acs-
demic dirpetors could be tapped,
for vah.tahlehlmﬂedgz TesouTCes,
cannectons.and research exper-
ence. Also, academiclans are
howund to serve their aniversity and
contribute to the communiry, and
this could infuse ethics within the
firm and promate more Corporiie

forth from variows viewpaolnis as
well the chance Eﬂﬁpeﬁpadmm
that can produca
A curp-urmle
miake




