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HUMANISE
THE WORK-

PLACE

CREATING A CONDUCIVE
WORKPLACE

Although the company s doeng

iwell, we di nat like tha high
Tyl of stress wir have to Ut up
with ta gt the profitable results the
rranagement wanty, Last-minuts
meatings, crazy deadiines, confliciy,
and quarrels . 5l thix carnat 20 on
forewer, We mray look goodin the
myes ol customers and comgRIters,
e e afe actizalfy had” behind the

' [ |

sceped We naed b imsrove ourwark
evirnnment bafore something fatal
hanpens: Canpou offer come help
hire T

There ane Twa sies. To yor.

workpiaci sityation, The upside
i Everyone i very e il - n pd anet
wrilling towerk hard T reach goats,
white the dowrsside s inglfziensy
which is the cauve of the NESETAE
experiences averyone 14 geating Thes o
the ares 10 wloric on,

i Improving efficiency, oo area
1o ook #t i reducing what is Toe
1rusch on your people’s plates. If LIS
mrely to o oost, then you need
to ask yoarsstf whethet it ls warth
piirsoing at The expanse of your
pecple's well -Beimzand the loss of
the homan touth. Sericusly, ¥ you
i afford the additional £xpense,
It iy wepethvivile t Mumanice the
wockplace 3 itzie mare for a betier
goality =¥ (ife. Zooner cr lator your
peopie will not be able to take the
strain, with miany leaviag fora better
life'elsewhent. Howsver, sometimes it
15 hat Jlways zhout having additionad
manpower bot 3 case of shortening
thewotk process, throwiag out
unnecessary wark, or delegating some
tashes o others, Think hard about how
yol canenhance the processes in pour
organsation

POWERFUL QUESTIONS

- What s the desived workplace
youl want for your organisatian?

+  What is:the state of your

workplace now? }

What needs 1o change for this ta

be' 3 realiny?

+° Whak thallengss need to be
avercome for this to happen?

.

DEVELOPING THE "MIND
SUPERVISOR' INSIDE YOU

Peaple have been telling me i

ritieriups them too much whim

#rs snEaking, Some fven say |
talk e abagt myself than about
the gther persan | samewhat sense
thery arw telling me indirectly that |
Can be irrrating and adrogant This
is worrying as | am now a seneck. |
yicllls are-vary Important becalse |

frave ta interact &ith mare peopls now

thian befoes. What strategies £0 L need
taadapt?

TRArE aboiFt managing your Infe
silf weiveh hias 2 Lot o dowith your
seifimage and waloe gy irem which s
mvare chadlengeas that mequiresipadial
effiirt

Wyt oen Ve nbernal side
requines devaloging the “mind
superyisos " in yodf Wiete you SEEAIR
"It mament " AwETenas s each
tirre yoo-fall outof line inyoer
convertaticns with people. This
will help you gain immeditie e f-
realation of your actons to guickly
fix things. Devaloping this requires
space for yoorsalf to reflect an
yousr actions. In the beginnang, your
swaren=s will be limived 1o kndrwing
your wrongdoings afver you have
cormerninicated with them, But aver
time, yoi will be able to know this
pven bafore the action takes plice
S0 spend quiet time with yoarself 1o
connect with yourself better. You may
alsowant to consider doing some
kird of setf-journaling whire you
record what has happened to yourself
in conversations as another way 1o
develog and strergthen your "mind
supervisor”

POWERFUL QUESTIONS

= What do you want peopls i take
avway after 2 copversation with
yoai?

« What resolts ae you getting
o

» What can change the resulrs for
the better?

= What do vau wank to be self-
@vare about?

Call 03-42058488 o iog
i E
: o find

copchigcademy 1o
out baot our JCF Coach




