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HOW TO LEAD PEOPLE WELL

eleal Such a place breeds negativity,
discontentmesnt, peliticking. dislovalty,
and even sabotage. On the other hand,
your coliesgies have probably investod
2 lot of effart 2nd tme to bulld strong
telationships with their peoole, which

WINNING THE WORKPLACE WAR

| ammyat oy wits” end trying to cope
anth the many “old wars” waged
by my-people against me. They aré
on 3 "E0-SiowW Campaign”, COMmnE up

[ssises are. I you abjectively feel you
are Aght in what you-are doing. then
this will be'a good platform to explain
yourself and get their buy-in. Howsver,
if they have good grounds for their
grievances, then be braveto admit

BECOMING A FEQPLE LEADER gives them an edge aver you. With this with axeusesfor nnuahng U FROE thaem, i thenand miove on, Baing:this
thelr people will want 1o do lmost wirk, gaing missing in action, and is 2 sho'w of your courage and sincerety,
Same of my colleagues seem to znything for them, other undesirable behaviour to sitently which will help you earn the trust of
have & way with peapls Notoaly do Perhaps the two qualities you can protest my Leadership for reasons) yoier peaple. You will soon be respected
they have theability te create s working elitivate more of are empathy and da mat really know, Thelr sctione are as 3 real leader.
atmosphars thiat is friendly, warm, and sincerity, Having ermpathy requires infuriating mie @5 they know | am aware
charged, but they Can also coniinge thei you tobewarmn and sensitive to of thelr hidderragends'but they are POWERFUL QUESTIONS
poaple o "die” for themt Ecsnnot &ven your people’s smations. ideas; and not the least bothered about It What
get half of whit they are satting. My ciramstances whils: sincerty requines shouild | do now? « What doyou feam about yourself in
penple are caloulative and always sapect you Lo show vou eally care for them A: You are absolutalyright that they this situation?
sometting back for any exira work put motionally, not only Sinancially. Look want you Lo know they are unhappy. « Wha s the bigger loser if this
ifi. Neither da they appretiate what | around you, There are many sfuations Ta them, doing all those things you “situation percists, and whi?
hiave done for them. Nothing seems to i the whorkplace whens you can display mentioned i their way of gaining + 'What ¢an you conirol toimprove
please them. Even the compariy’s livish thesa qualifies To prove your warth 1e rontrel gver you in retalistion to the the <itlation?-
soclal functicnd & not axcite tham o your people. ey your use your format authority + . ‘What s peeded now?
get appracizted. They hive no sense of to control them! b coulid be your
Fttachment to me or the -:nmpanvhwmt POWERFUL QUESTIONS 1eadership styls they disdain as being '
s ausing thisin my people, and what can | too punishing. ursegssnable; of sven i
do aboutit? § : +  Whatdoyhuwant to project about  bad Call 03-62054488 o log. "'&ﬂ. |
yoursekf to yolir peapla? n
Thetrarh i thers i littis teft befween s \WRat are thegaps you are You need 1o be calm and gbjective v
your snd your people. To them), the naticing? ahout this situation now If you ]
workplace is 3 “wasteland” of work, +  Howmight youbecomtnibating to.  overresct you might end up the
weark, and ouly work - with nothing s situztion? foser in_a tit-for-tat situation.
«  What can change this? It I5 worthwhile to skt down with the
“rinigleaders” Lo gat tham Lo reveal

what thelr widerlying




